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FY 2020-21 

Budget Recap

3



Fiscal Year 2020-21 Budget

Total Budget $502.6 million (Adopted June 15, 2020):

• General Fund $214.6 million 

• Water & Sewer Fund $108.9 million

• Debt Service Fund $64.1 million

• Solid Waste Fund $31 million

• Transit - $28.2 million

• Stormwater Fund - $17.3 million

• Dedicated Housing Fund - $7.4 million

• Parking Fund - $10.8 million

• Inspections Fund $7.1 million

• DPAC Fund - $4.3 million

• Ballpark Fund - $2.5 million
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Fiscal Year 2020-21 Budget

• Property tax rate at 53.17 (cents per $100)

•A penny on the tax rate = $3.477 million
•Tax Rate 53.17 (cents per $100) breakdown:

• GF Operations = 30.83
includes ½ Penny for Park and Trail Maintenance

• Debt = 11.00
• Solid Waste = 5.59
• Transit = 3.75
• Dedicated housing = 2.00
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Fiscal Year 2020-21 GF Revenues
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Fiscal Year 2020-21 GF Expenditures
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2020-21 GF Revenues
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Property Taxes

$110,987,559

51.7%

Local Taxes

$66,701,608

31.1%

All Other

$26,727,258

12.5%

State 

Funding

$10,179,124

4.7%



General Fund: Where does the money go? 
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Public Safety

$110,630,101

51.6%

Public 

Services

$55,114,021

25.7%

Administrative & 

Support

$21,303,185

9.9%

Community 

Building

$18,823,465

8.8%

Governance 

& Other

$8,724,777

4.0%



Q2 Revenue Comparisons
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Property Tax Revenues
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Sales Tax Revenues
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Sales Tax – COVID’s Effects on end of FY20
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• FY20 Actual = $68.2M (-$450k or -0.6% vs. budget)

• Pre-COVID, FY20 was on track for $72M of collections
• FY20 budget was a conservative $68.7M due to previous year DOR refund delays
• Based on projected actuals, COVID led to an estimated -14% for FY20 Q4 compared to 

economists predicting up to -20%



Sales Tax Revenues – FY21 Actuals
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• As of FY21 Q1, $18.5M collected vs. $18.1M same period last year

o $640k of this is due to the FY21 ILA – new gains coming in as expected

o Without new ILA, collections still very strong and nearly flat

o For this period, we were roughly $2.5m ahead of budget for FY21



January Revenue Status

• Total tax collections ($151M) at 68.26% of budget

• Property Tax collections ($108.6M) is at 97.8%

• Sales tax collections ($23.9M) is at 36.2% 

• Hotel/Motel/Car Rental ($516K) at 24.6%
• Licenses and Permits at 144%
• Intergovernmental Revenues at 62.8% 
• Charges for Services at 41.1%
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Planning Development Fees



Inspection Permits
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Municipal Services FY 2020-21
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FY 2021-22

Budget Outlook
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FY 2021-22 Budget Outlook

• The initial forecast estimates that we begin the budget development 
process with $674K deficit.

• We received approximately 78 budget requests from departments ($17M)

• We received 11 budget requests from City Council (over $2M)

• General Fund balance best practice is to only use for one-time expenses. 
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FY 2021-22 Budget 

Development Process
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Budget Development Schedule 
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Quarterly Financial Update (regular City Council work sessions)

November 19, 2020 (1st Quarter FY21)

February 18, 2021 (2nd Quarter FY21)

May 20, 2021 (3rd Quarter FY21)

September 9, 2021 (4th Quarter FY21 – unaudited)

City Council Budget Retreats 

Financial Projections/ Economic Outlook/Other Topics:

Thursday, February 11, 2021 (9:00 a.m. – 1:00 p.m.)

Friday, February 12, 2021 (10:00 a.m. – 2:00 p.m.)

Budget Guidelines/Other Topics:

Thursday, February 25, 2021 (9:00 a.m. – 1:00 p.m.)

Friday, February 26, 2021 (9:00 a.m. - 1:00 p.m.) 

Budget Public Engagement 

Community Conversations (Virtual) - TBD

Public Hearing, Monday, June 7, 2021

Council work sessions on the budget

Wednesday, May 26, 2021 (9:00 a.m. – 1: 00 p.m.)

Thursday, May 27, 2021 (9:00 a.m. – 1:00 p.m.)

Thursday, June 10, 2021 (9:00 a.m. – 12:00 p.m.) (if needed) 

Other Budget Milestones at City Council Meetings

City Council adopts Budget Development Guidelines: Monday, April 5, 2021

City Manager presents budget to City Council: Monday, May 17, 2021

Council adopts budget, CIP and related fee schedules and ordinances: Monday, 

June 21, 2021

City Manager and BMS Only

Multi-Year Financial Plan, Risk, Health Benefits, and Debt: Wednesday, December 16, 2020 

Budget Kickoff: Wednesday, January 6, 2021 at 12:00 pm – Midday Moments  



FY 2022 Budget Development

Next Steps

• Departmental budgets are due Feb 22nd. 
• New funding requests will be prioritized based on alignment 

to objectives in Strategic Plan and performance data.
• Capital Projects will be prioritized in CIP.
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FY 2022 Budget Development

Budget and Management Services will:

• Review new budget requests and prepare analysis.

• Analyze impacts to performance measures.

• Prepare budget recommendations for City Manager.
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Summary

• We are on target to meet current year revenue projections in most areas and 
exceed target in specific areas.

• We project that all departments will end this fiscal year within budget.

• Revenues are projected based on assumptions in the multi-year  financial plan -
departments will provide updates to FY21 program revenues with the budget 
submission.

• Expenditures are projected in multi-year plan - departments will provide  
updates to FY21  program expenditures and new funding requests with the 
budget submission.

• At this point, we have $673K Budget Gap in the General Fund.
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General Fund 
Multi-year Projection
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Multi-Year Plan
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FY 2021-22 GF Multi-Year Revenue Assumptions

• Property Tax - 3.0% Increase

• Sales Tax  - 1% Increase over FY22 Q2 projection (2% FY23-26), includes FY22 ILA 

passed by Council on 2/1/21   

• Occupancy Tax - 0% Increase FY22 (2% in FY23 and 3% in FY24-26)

• Charges for Services -3.6% Decrease FY22 (1.4% Increase for FY23-26)
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Major Assumptions

• General Services Maintenance:  

• $1.1M in FY22 (+ $100K  over FY21 Budget)

• Increase to $1.2M  by FY23

• Streets:  

• $6M in FY22 (same budget as FY21)

• Continuation of projects paid with fund balance:

• Additional $4M for street maintenance ($4M in CIP for FY21)

• Election Costs for FY22 $600K
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Major Assumptions (cont.)

• FY22 Benefits: 

• Health Insurance: No increase for FY22 (9.0% for out years)

• Dental Insurance: 7.0% increase (7.0% for out years)

• 401K Contributions: remain flat at 5% 

• Local Government Retirement: increase to  11.35%. (1.2% increase 
over FY21)

31



Major Assumptions (cont.)

• FY22 Tax Rate  53.17 per $100 (no increase at this point): 

• GF = 30.83 

• Debt = 11.00 

• Transit =  3.75 

• Housing = 2.0 

• Solid Waste = 5.59 

• Property Tax Projection: 3.0% annual growth

• Pay: No Pay Adjustments in the model. Recommendations will be 
made at a later date. 
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Fund Balance Policy
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12% plus “…4.7% of…expenditures as a reserve for…opportunities and 

other non-emergency needs…bringing total…target level to 16.7%”

2021 EOY Projected Fund Balance 51,312,164$    

12% Minimum Level 24,942,757$    

16.7% Target Level 34,712,003$    

Surplus above Target Level (16.7%) 16,600,161$    

Percent in Excess 8%

2021 Fund Balance Projections



FY 2021-22  – Not Included

• Pay adjustments for employees

• New budget requests

• New CIP requests (not included in the 10-year CIP plan)

• Pay Plan structure adjustments

• Water Hardship Fund Increase 

• Tax Increase for Housing Bond
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Future Challenges

• Pay for Performance (general employees)

• Police and Fire Pay Plans

• Any additional appropriations for street maintenance

• Additional needs for deferred maintenance

• Police Pilots from RTI Study
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Questions?

36City Council Budget Retreat


